MINUTES OF

Extended Gender Theme Group 1st Meeting
15 July 2010
 11:00 – 13:00, UN Conference Hall 
Participants: 

Chair:  
Mr. Garik Hayrapetyan, UNFPA Assistant Representative

Mr. Carel Hofstra, Deputy Head of OSCE Office in Yerevan

1. Ms. Dafina Gercheva, UN Resident Coordinator/UNDP Resident Representative/UNFPA Representative
2. Mr. Carel Hofstra, OSCE Office in Yerevan

3. Mr. Garik Hayrapetyan, UNFPA Assistant Representative
4. Ms. Anoush Avanesyan, UN Coordination Unit/Coordination Analyst to RC
5. Ms. Aida Ghazaryan, UNFPA NPO/UNFPA Gender Focal Point
6. Ms. Jina Sargizova, UNFPA “Combating Gender-Based Violence in the South Caucasus” Project Coordinator

7. Ms. Armine Hovhannisyan, UNDP Programme Associate/DG Portfolio, UNDP Gender Focal Point 

8. Ms. Cristina Roccella, UNICEF Deputy Representative, UNICEF Gender Focal Point
9. Ms. Susanna Grigoryan, UNHCR NPO, UNHCR Gender Focal Point
10. Ms. Armine Halajyan, UNDPI Information Officer, UNDPI Gender Focal Point
11. Mr. Nver Sargsyan, ILO Project Officer, in lieu of ILO Gender Focal Point
12. Mr. Henrik Khachatryan, WHO NPO on Family and Community Health, WHO Gender Focal Point
13. Ms. Tsovinar Harutyunyan, OSCE Senior Democratization Assistant
14. Ms. Syuzan Marukhyan, Council of Europe/COE Information Office Director

15. Ms. Inessa Muradyan, British Council/Project Manager

16. Ms. Vanessa Boas, GTZ Gender spokesperson

17. Ms. Lilit Petrosyan, RA National Statistical Service

18. Ms. Armine Tanashyan, RA MLSI/Head of Division of Women Issues of the Family, Women and Children Department
19. Ms. Knarik Asryan, Staff of the RA Government

20. Ms. Narine Davtyan, National Institute on Labour and Social Researches/Chief of Department

21. Ms. Anahit Sarukhanyan, NDI/Women’s Leadership Program Coordinator
22. Ms. Lilit Hovhannisyan, ACDI/VOCA/Environmental Social and Gender Specialist

23. Ms. Yelena Vardanyan, Public Council/Chair of Committee on Gender and Demography Issues

24. Ms. Gohar Galstyan, Save the Children/Project Coordinator
25. Ms. Nune Harutyunyan, REC Caucasus Armenian Branch Director
26. Ms. Tamara Hovnatanyan, “ProMedia-Gender” newspaper Chief Editor
27. Ms. Jemma Hasratyan, AAWUE President
28. Ms. Astghik Injeyan, ICHD
29. Mr. Vladimir Osipov, Independent Gender Expert
30. Ms. Susanna Vardanyan, Women’s’ Rights Center Director

31. Ms. Ani Dallakyan, AUA, Grants Manager and Research Associate
32. Mr. Richard Giragosyan, ACNIS Director
33. Ms. Gohar Shahnazaryan, Women’s Resource Center Co-Founder
34. Ms. Haykuhi Minasyan, Association of Young Armenian Women

_________________________________________________________

1. Opening by the GTG Chair Board (UNFPA & OSCE)
Ms. Dafina Gercheva, UN Resident Coordinator/UNDP Resident Representative/UNFPA Representative welcomed the participants. She provided background information on the UN Theme Groups initiated with a purpose to achieve the goals of UN Reform started in 1997 by the Secretary General and reflected on the importance of gender mainstreaming in UN agencies programmes and structures. She mentioned the three main aspects of the role and areas of primary responsibility of theme groups, namely: 

· Consolidate and coordinate the work of core agencies;

· Devise and implement integrated strategies;

· Manage joint programming in support of results at the country level.
Ms. Gercheva mentioned that the work of the majority of gender groups was aimed to facilitate dialogue on gender issues and encourage gender mainstreaming among partners; undertake activities supporting women’s human rights and empowerment in general; focus on capacity development, production of gender briefing kits, and inputting into the Common Country Assessment and UN Development Assistance Framework (CCA/UNDAF) processes, as well as work involving the MDGs and PRSP. 
She also stressed that expanded theme groups have an advantage of pulling together a broader range of participants and a wider circle of influence by means of including representatives from UN agencies as well as from government, NGOs, bi-lateral and NGO donors. She concluded her speech by once again welcoming the initiative of establishing the Expanded Gender Theme Group in Armenia and passed the floor to Mr. Carel Hofstra, Deputy Head of the OSCE Office in Yerevan. 
Mr. Hofstra welcomed the participants and stressed the importance of GTG as an important timely and participatory initiative for coordination of efforts in the field. Mr. Hofstra reflected on the interventions of OSCE in the field of promoting equal rights and equal opportunities for women and men, and shared the experience of the pilot initiative supported by OSCE that aimed at increasing representation of women police officers in the RA police forces. He concluded that although this program did not completely reach its goal due to a number of local factors that prevented women police officers from fully engaging into police services (most of women were not able to participate in the late night-time shifts due to family matters/excuses), he pointed out the importance of continuing work in this field (not only legislation and prevention, but also addressing the attitudes and perceptions) and pushing towards reforms that would bring more women into power structures and to decision-making levels. Mr. Garik Hayrapetyan, UNFPA Assistant Representative wrapped up the introductory part. Introduction of the GTG members (Name, Agency/Organization, Post title) followed. 

2. Presentation of the draft Terms of Reference of Gender Theme Group/Discussion
Once the members of the GTG introduced themselves, Mr. Garik Hayrapetyan stated one of the main agenda points of the meeting is to come to agreement regarding the draft ToR for GTG. He went over the Background, Purpose, Objectives, Composition, Mechanism for Implementing TG’s Activities, Rules and Procedures, and Reporting composite parts of the document. After presenting the ToR he gave the floor to members of the TG who engaged into discussion that focused primarily on the Composition (structure), Mechanism for Implementing TG’s Activities, Rules and Procedures, and Reporting aspects of the ToR. Mr. Hayrapetyan also highlighted that the text of draft ToR circulated prior to the meeting has been revisited and amended to be more broad and applicable to all involved organizations and entities. If agreed upon, these amendments will be further made in the draft ToR text.  
3. Presentation of the UNFPA project “Combating Gender-Based Violence in the South Caucasus”

Following the presentation of the GTG Draft ToR and the discussion Ms. Jina Sargizova made a comprehensive presentation of UNFPA “Combating Gender-Based Violence in the South Caucasus” Project through the newly launched project website. She presented the project components as well as went through all website sections, including the news menu and the electronic library, which presents UNFPA and Project publications, as well as major national and international instruments pertaining to gender-based violence and gender equality. The leaflets on CGBV website were also distributed to the audience. 
4. Presentation of the State Interagency Committee to Combat Gender-Based Violence (GBV) in Armenia 
Ms. Armine Tanashyan presented the newly established State Interagency Committee to Combat Gender-Based Violence in Armenia. She mentioned that the Committee has been established as per Prime Minister Decree N 213-A as of March 30, 2010 and was a follow-up action to the official request of UNFPA addressed to the RA Minister of Labor and Social Issues.  
Ms. Tanashyan presented the main functions of the Committee, which are:
a. To coordinate the implementation of the activities in the field of combating GBV in Armenia and information exchange;

b. To increase the efficiency and effectiveness of interventions in the field of prevention of GBV and the mechanisms on information exchange;

c. To elaborate National Action Plan to Combat GBV in Armenia.
She informed the members of GTG about two meetings of the Committee that have already been conducted as well as shared the information about two working groups established within the Committee: the Working Group on Organizational Issues that drafted the Charter of the State Interagency Committee to Combat GBV in Armenia, and a Working Group to elaborate a Draft of 2011-2014 National Action Plan to Combat GBV in Armenia. 

5. Viewpoints voiced at the GTG meeting

Some of the major suggestions made at the GTG meeting were:

· Invite the Government as one of the co-chairs of the GTG;
· This new initiative is of national importance especially today as it is the only venue for donor coordination on issues of gender equality and forum for exploring common ground for cooperation and avoiding overlaps;

· Formal reporting on the activities and results achieved by the GTG should be primarily done to the UN Resident Coordinator and OSCE as co-chairs, however this does not preclude other type of internal reporting, i.e. the individual GTG members to report back to their respective supervisors/organizations. The reporting to the respective Government body will be done in line with the selected co-chair from the Government side;

· The GTG activities should also reflect the current reforms bringing the new gender architecture (newly established Gender Entity) and discussions and outcome of 54th Session of the UN Commission on the Status of Women  (Beijing+15), the newly adopted Gender Policy Concept Paper in Armenia;
· Gender issues are addressed on 3 levels: by the Government, international organizations and civil society and unless the strategies along these three levels are not in harmony the solutions will not be effective;
· Advocate for improving gender-related legislative framework, including pending draft laws;
· It would be beneficial to increase awareness of the GTG activities and results among stakeholders.
6. Closing Remarks

Ms. Dafina Gercheva thanked the participants of the meeting while mentioning that she anticipates positive results from the work of the GTG. Mr. Garik Hayrapetyan summed up the results of the meeting.
7. The participants agreed on the following:

a. Each of the GTG members to prepare an information brief (organization profile) to introduce its mission, goals and activities. A matrix template will be prepared by the Chairs of the GTG and circulated among the members of the group. Each member will be asked to fill in the organization/entity profile in the matrix and send the completed matrixes back to the Chairs of the GTG. This will help avoiding duplication of efforts and overlapping of activities implemented by the members of the GTG and will increase the effectiveness of cooperation and joint efforts in the field. 

b. The members of the GTG to send their comments and suggestions regarding the ToR to the Chairs of the GTG.

c. Rotation of the GTG Chair Board members will take place every 2 years.

d. To elaborate the Annual Work Plan for this time for 1.5 years timeline and to report on the implementation of the WP. Preparation of WP to be led by the Co-chairs in order to ensure integrity of the work of the GTG and WP implementation.
e. To include one more Co-chair of the GTG from the RA Government. It is important to enable the government to share their needs, challenges and opportunities with the members of the group. This would make the work of the GTG more effective.
f. GTG to follow up on the adoption of the Draft Law of Provision of Equal Rights and Equal Opportunities for Women and Men through lobbying. Lobbying is to heavily rely on support of existing cooperation schemes with the National Assembly (MPs actively engaging into activities implemented by GTG participant agencies/organizations, members representing NA Standing Committees, etc.).
g. Lobbying to involve Mass Media as an effective tool for delivering strategic messages to the target audience of decision-makers, as well as engaging Mass Media to help in raising awareness on the work of the GTG.
h. To use www.genderbasedviolence.am website as a temporary internet source for posting news on the events and activities of the GTG. Explore the opportunity to host such a virtual space at UN website www.un.am with other theme groups.  
The next meeting of the GTG has been scheduled on October 15, 2010 where draft Work Plan and compiled matrix will be presented to the GTG members.
Prepared by UNFPA, GTG co-chair 
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